GREENWICH CHASE HOMEOWNERS ASSOCIATION
Meeting Minutes
March 13, 2006

Tanya Segal called the meeting to order at 7:35 p.m. — Greenwich School

BOARD PRESENT Tanya Segal - President
Angelo Faillace - V.P.
Carol Stanhope - Secretary
Raymond Gray - Trustee
BOARD MEMBERS ABSENT: Rich Williamson - Treasurer
OTHERS PRESENT Victoria Mastrodomenico - Integra Management Corp.
MINUTES The minutes of the November 7, 2005 meeting were reviewed.

Motion, second and approved by Board.

Tanya Segal briefly discussed the Association’s strong financial position at year end. Although the CPA’s audit is not
yet final, of the 30,000.00 surplus only 5,000.00 was applied to the current fiscal year. The rest will be allocated to
replenish the Working Capital fund. The transition expenses (legal and engineering) the gazebo project and other
landscape improvements as well as the renovation of Tot Lot one (Lincoln Drive) were all funded out of that account.
The renovation of the Upper Jackson Road Tot Lot is slated for this year, although the corrections to the drainage
are not fully completed by Toll Brothers.

Working Capital was established and built from funds collected at the initial purchase of all the homes in Greenwich
Chase. Once the project was sold out, no further additions to this fund were made. Rather than increase the annual
fee to cover transitional expenses or assess the membership for special projects and improvements, the Board has
discriminately used this unrestricted fund.

NEW/OLD BUSINESS

The Board made a motion to approve Management Contract Renewal with Integra Management Corp. for
one year.

The Board also made a motion to approve the 2006 Legal Services agreement with Griffin, Griffin and
Alexander.

Both motions were seconded and approved unanimously.

In closed session the Board of Trustees unanimously approved to charge off uncollectible fees from a
foreclosed and sold unit in the amount of about $ 1,200.00.

The Board then made a motion, seconded and approved to add two cuts of the Detention Basin (Week of
July 7 and August 15) and a weekly litter cleanup in the basin and discharge pipe areas to the scope of Landscape
services. Various concerns were raised regarding the Landscape maintenance service and were discussed. The
Board reminded owners that the current contractor was chosen primarily based on the substantial savings his price
afforded the Association. This is the last year of his contract and other bidders will again be considered.

The enormous sinkhole presently unresolved at the upper end of the detention basin is being pursued by
the Township engineer through Toll Brothers. It is being caused by a structural failure in a large cement piece 25’
long, underground. They have indicated that they will be able to get the large equipment in there in Spring.

The Fence along Greenwich Street was hit by a motor vehicle in an accident and is in process of being
repaired — Cost is being borne by car owners insurance.

The Association website was discussed briefly and will be completely operational soon. It will be modified
as it goes along to address any use issues/suggestions/improvements. An owner raised a concern about the
copyrights of Toll Brothers when displaying floor plans and illustrations of the units. That will be looked into as well
as an email address to the Association.

A discussion of dog poop and owners cleaning up litter and blowing recycling and general untidiness that
produces in the community took place. Various owners were unhappy about the number of owners that do not pick



up after their dogs, that don’t secure lids on their trash and recycling, and one owner was upset about condoms left
in the Gazebo, Tennis Courts and open field.

The Board did recap that the landscaper does litter patrol during the regular weekly service in the
maintenance season. He has been called twice onto the site over the winter to do some additional cleaning, and
there will be lighting and electric installed at the Gazebo to discourage undesirable behavior.

The same owner wanted to know if there could be a limit on what the Board could do or spend without a
community vote. An extensive explanation and recap of all of the provisions in the Deed of Covenants and
Restrictions and By-Laws regarding petition and vote was provided to the owner by Victoria who also reminded the
owners present that there is always plenty of opportunity for input to the Board on any issue and also opportunity to
serve the community by standing for election to the Board or volunteering on a committee.

Two owners present from Monroe and Jackson voiced an objection to any lighting at the Gazebo.

Other owners present then suggested that hours of permitted use at the Association facilities be posted and
enforced. Another owner vehemently objected limiting any owners use and enjoyment of the facilities at any time.

OPEN SESSION
An owner reported that the sinkhole repair behind Megan was completed.

Another owner brought up the Daycare Center Lot. There is no update or new information to report. It is still
owner by original purchaser, still zoned commercial for a daycare center, but is not part of the Association. There
was a brief discussion of the process involved to purchase.

An owner brought up the amount of trash that is blown in from the surrounding retail areas and a general
discussion of ways to handle that included talking to the township, organizing a volunteer effort to clean up or ask a
civic organization such as the Scouts to do a cleanup. A letter should be sent to the retailers asking for their help to
control and clean up the litter. Maybe some fencing or ask the town to put up no littering signs.

MEETING ADJOURNED - Respectfully Submitted by Victoria Mastrodomenico

NEXT MEETING: June 2006



